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2024 Toyota Sienna LE AWD
VIN: 5TDKSKFC0RS138843
Mileage: 96,380
Engine: 2.5L four-cylinder hybrid
Transmission: Electronic continuously variable automatic
Asking price: $34,999

Our verdict
Risk rating: High until the structural alteration disclosure is explained
Advanced Car Deal Verdict: Fair deal, conditional on the vehicle's history
Our recommendation: Proceed with caution

The engine, transmission, brakes, steering, suspension, and road test passed. The main concerns are worn
rear tires, tire-pressure sensor faults, a failed passenger window switch, and an auction disclosure that affects
the buying decision.

If the alteration is documented and does not involve unsafe structural work: The repair-adjusted value is
about $35,206, making the asking price a fair deal.

If it involves unsafe structural work, or the seller cannot explain it with records: We recommend
passing.

Estimated repairs: $1,400-$2,450
Due maintenance: $160-$280
Conditional price ceiling: $34,999, with the history resolved and repair needs addressed in the agreement.

The most important findings
• Auction disclosure: CARFAX records "Structural alteration disclosed by seller" on September 2, 2026. Our

visible frame inspection passed, but that does not explain what was altered.

• Rear tires: Both measured 2/32 inch, compared with 6/32 inch at the front. We recommend replacement
before regular driving and budgeted $900-$1,300 for four matching tires.

• Tire-pressure warning: All four sensor IDs have confirmed missing-signal codes, and the TPMS warning
was on. Allow $200-$600 for registration or sensor repair, depending on the cause.

• Passenger window: It works from the driver's controls, but its own switch does not. The motor works;
estimated switch repair is $200-$350.

• Sliding-door codes: The left rear door worked from the driver's control despite latch and communication
codes. These codes do not prove the door assembly has failed.
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Market value check
The CarGurus market estimate is $37,351, putting the asking price $2,352 below market before repairs.

• Market estimate: $37,351

• Minus repair midpoint: $1,925

• Minus due-maintenance midpoint: $220

• Adjusted value: $35,206 versus $34,999 asking

That leaves only $207 below adjusted value. This is a fair deal after repairs, provided the structural
alteration is properly explained; this calculation does not assign a discount for an unknown alteration.

Estimated repair costs
These are planning estimates for parts and labor, not shop quotes.

• Matching tires, now: $900-$1,300, addressing the worn rear pair and the front-to-rear tread difference.

• TPMS repair, now: $200-$600, allowing for registration through sensor replacement without assuming all
four sensors are bad.

• Passenger window switch, soon: $200-$350, for the confirmed failed local control.

• Missing seat-control pieces, soon: $100-$200, to restore the missing handles or trim without assuming a
seat mechanism failure.

Total estimated repairs: $1,400-$2,450.

We did not price the light seat staining, scratches, chips, worn door trim, mirror-cover damage, or light exhaust
surface rust. No structural rust was found.

Buying leverage: How to use this
We would start with the structural alteration records, then the tires, TPMS, and window switch. The history
matters more than negotiating a small discount.

You could say:

“Thank you for working with me. Before moving forward, I'd like the records explaining the auction's structural
alteration disclosure. The inspection also found worn rear tires, a TPMS fault, and a failed passenger window
switch. Would you address those items with invoices, or adjust the price based on written repair quotes?”

The asking price is already slightly below the repair-adjusted value, so a large reduction may be unlikely. We
would focus on documented repairs rather than arguing over small cosmetic marks.
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Scan results
• C214187, C214287, C214387, C214487, confirmed: The vehicle was not receiving signals from tire

sensors 1-4, matching the TPMS warning we saw.

• U020187 and U020287, confirmed: Several modules recorded lost door-module communication; these
repeated entries do not mean several separate parts have failed.

• B226511, confirmed: The left sliding-door latch-switch circuit recorded a short, although the door operated
from the driver's control.

• B226113, confirmed: The same door recorded an open closer-release circuit; we did not observe a
complete door-operation failure.

• B2312, history: The passenger window-switch code matches the switch failure we confirmed, so the failed
switch still belongs in the repair plan.

The engine, hybrid control, motor-generator, brakes, steering, and airbag systems showed no fault codes. The
scan does not point to a major powertrain failure.

The hybrid data lists a reported maximum/minimum spread of 0.020 volt, but other block readings use
inconsistent scales. We would not turn that snapshot into a battery-health percentage or a claim of battery
failure.

What we found by system
• PASS | Engine: Passed starting, idle, noise, and acceleration checks.

• PASS | Transmission: Passed operation and road-test checks.

• PASS | Brakes: Pads, braking, and parking brake passed.

• ATTENTION | Tires: Fronts 6/32 inch; rears 2/32 inch.

• PASS | Steering/suspension: Passed.

• Battery/electrical: Battery and charging checks passed; passenger window switch failed.

• PASS | Lights/HVAC: Exterior lights, heating, and air conditioning passed.

• ATTENTION | Fluids: Oil was dark; brake fluid and coolant passed.

• ATTENTION | Body/interior: Widespread minor blemishes, staining, missing seat-control pieces, and
damaged mirror cover.

• PASS | Underbody: Visible frame passed; exhaust rust was light surface rust.
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Upkeep and maintenance
• Oil, due now: Last recorded October 8, 2025, at 70,847 miles, 25,533 miles ago; estimated $80-$120.

• Air/cabin filters, due now by records: No documented 90,000-mile replacements; estimated $80-$160
combined.

• Engine coolant, due soon: First replacement is scheduled at 100,000 miles, 3,620 miles away; estimated
$180-$280. Inverter coolant has a later initial interval.

• Transmission fluid: No replacement record; operation passed, and we have not added an unsupported
overdue-service charge.

• Brake fluid/battery: Passed inspection; no replacement cost assigned.

• Spark plugs: Replaced August 11, 2025, at 62,174 miles, 34,206 miles ago; no immediate replacement
charge.

• Belts: Recorded as not equipped; no service charge.

• Tires: Included in the repair total above.

What to know about owning this Sienna
• It has nearly 100,000 miles despite being a 2024, with commercial and lease history.

• CARFAX shows regular earlier oil changes, but its last recorded oil service leaves a large recent gap.

• Keep the hybrid battery cooling intake clean and clear.

• Known-needs budget: About $1,740-$3,010, including repairs, due maintenance, and the approaching
coolant service.

Purchase plus identified immediate work: $36,559-$37,729, before taxes, fees, and future routine upkeep.

Next steps
1. We recommend getting the auction alteration records before committing.

2. Have tire and TPMS work included in the purchase agreement.

3. Request the window-switch repair and an invoice.

4. Complete the oil and filter services.

Thank you, Daniel. Reply with any questions and we'll help you sort through them.

David

This report reflects the vehicle's condition at the time of inspection and is not a warranty. Hidden or intermittent
issues may exist.



VEHICLE INSPECTION REPORT

2024 TOYOTA Sienna
INSPECTION DATE
October 16, 2026

REPORT NUMBER
VIH-00063

VIN
5TDKSKFC0RS138843

MILEAGE
96,380

BODY STYLE
Minivan

TRANSMISSION
Electronic Continuously Variable (e-CVT)

ENGINE
4 cylinder 2.5L

DRIVE TYPE
4WD

EXTERIOR COLOR
Brown

INTERIOR COLOR
Grey

R

PASSED

74
FAILED

23
NOT EQUIPPED

8

Vehicle
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Cover Front

Driver Passenger
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Rear

Interior

1 Steering Wheel Controls Pass

2 Windshield Wiper Operation/Controls Pass

3 Windshield Washer Operation/Controls Pass

4 Instrument Panel Pass

5 Warning Lights Fail
TPMS

6 Air Conditioning Pass

7 Heating System Pass

8 Radio Pass

9 Speakers Pass

10 Interior Courtesy/Map/Dome Light Pass

11 Glove Box Pass

12 Center Console Pass

13 Sun Visors Pass

14 Inside Rear View Mirror Pass

15 Outside Mirror Operation/Controls Pass

16 Door Locks Automatic Pass
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17 Window Controls Fail
Master control from driver side works fine. Front passenger side does not work. It 
needs replacement the motor for the window on the passenger side works. It’s just 
the control module 

18 Door Handles Pass

19 Heated/Cooled Seats Not equipped

20 Seats Fail
Found light staining.

21 Seat Controls Fail
Missing pieces.

22 Seat Belts Pass

23 Sunroof/Moonroof Not equipped

24 Headliner Pass

25 Carpet Pass

26 Floor Mats Pass

27 Interior Trim Pass

28 Door Panels Fail
Given the year, the driver side door has excessive wearing.

29 Trunk Light Pass

30 Jack and Tool Kit Pass
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Interior Courtesy/Map/Dome Light Interior Courtesy/Map/Dome Light

Interior Courtesy/Map/Dome Light Interior Courtesy/Map/Dome Light
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Glove Box Center Console

Center Console Center Console
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Sun Visors Sun Visors

Seats

Found light staining.

Seats

Found light staining.
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Seats

Found light staining.

Seats

Found light staining.

Seats

Found light staining.

Seats

Found light staining.
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Seats

Found light staining.

Seats

Found light staining.

Seats

Found light staining.

Seat Controls

Missing pieces.
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Carpet Door Panels

Given the year, the driver side door has excessive wearing.

Exterior

31 Windshield Pass

32 Wiper Blades Pass

33 Windows Pass

34 Rear Window Pass

35 Mirrors Fail
Passenger side cover will need replacement as it is correct.

36 Head Lights Pass

37 High Beams Pass

38 Parking Lights Pass

39 Turn Signals Pass

40 Taillights Pass

41 Brake Lights Pass

42 Hazards Pass

43 License Plate Lights Pass

44 Running Lights Pass

45 Side Marker Lights Not equipped

46 Body Panels Pass
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47 Front Bumper Fail
Undeniable there’s blemishes, but also looks like a lot of road grime as well like bugs, 
etc.

48 Grille Pass

49 Hood Fail

50 Rear Bumper Fail

51 Rear Hatch Fail

52 Trunk Pass

53 Left Front Fender Fail
Scratches

54 Left Front Door Fail
Scratches

55 Left Rear Fender Fail
Scratches

56 Left Rear Door Fail
Scratches

57 Right Rear Fender Fail
Scratches, Rock chips

58 Right Rear Door Fail
Scratches

59 Right Front Fender Pass

60 Right Front Door Fail
Scratches

61 Roof Pass

62 Roof Rack Not equipped

63 Trim Pass

64 Fuel Door Pass

65 Paint Fail
Multiple minor blemishes throughout the vehicle.
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Mirrors

Passenger side cover will need replacement as it is correct.

Mirrors

Passenger side cover will need replacement as it is correct.

Head Lights License Plate Lights
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Body Panels Body Panels

Body Panels Body Panels
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Body Panels Body Panels

Body Panels Body Panels
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Body Panels Body Panels

Body Panels Body Panels
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Body Panels Body Panels

Body Panels Front Bumper

Undeniable there’s blemishes, but also looks like a lot of…
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Front Bumper

Undeniable there’s blemishes, but also looks like a lot of…

Front Bumper

Undeniable there’s blemishes, but also looks like a lot of…

Hood Hood
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Hood Rear Bumper

Rear Bumper Rear Bumper
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Rear Hatch Rear Hatch

Trunk Left Front Fender

Scratches
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Left Front Door

Scratches

Left Rear Fender

Scratches

Left Rear Door

Scratches

Right Rear Fender

Scratches, Rock chips
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Right Rear Door

Scratches

Right Rear Door

Scratches

Right Front Fender Right Front Door

Scratches
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Roof Roof

Tires

66 Alignment Pass

67 Left Front Tire Pass
6/32"

68 Left Rear Tire Fail
2/32"

69 Right Rear Tire Fail
2/32"

70 Right Front Tire Pass
6/32"

71 Spare Tire Not equipped
I couldn’t locate it, and I checked the entire bottom frame.

72 Wheels Pass

73 Wheel Lug Nuts Pass
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Left Front Tire

6/32"

Left Rear Tire

2/32"

Left Rear Tire

2/32"

Right Rear Tire

2/32"
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Right Front Tire

6/32"

Underbody

74 Frame Pass

75 Overall Underbody Condition Pass

76 Exhaust System Fail
Surface rust present, not severe.

77 Transmission Pass

78 Differential/Drive Axle Pass

79 Suspension Pass

80 Parking Brake Pass

81 Brake Pads Pass
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Frame Frame

Frame
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Frame

Frame
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Frame

Frame

VIH-00063    Page 27 of 32



Frame Frame

Frame Brake Pads
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Brake Pads Brake Pads

Brake Pads
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Underhood

82 Engine Oil Fail
Discolored/Dark

83 Brake Fluid Pass

84 Coolant Pass

85 Washer Fluid Pass

86 Overall Engine Condition Pass

87 Engine Belts Not equipped

88 Coolant Recovery Tank Pass

89 Starter Operation Not equipped

90 Ignition Operation Pass

91 Battery Pass

92 Alternator Pass

Engine Oil

Discolored/Dark

Brake Fluid

VIH-00063    Page 30 of 32



Coolant Overall Engine Condition

Battery
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Road Test

93 Starting Pass

94 Idling Pass

95 Engine Noise Pass

96 Throttle Pass

97 Transmission Shift Pass

98 Clutch Operation Not equipped

99 Accelerating Pass

100 Steering Alignment Pass

101 Power Steering Pass

102 Braking Pass

103 Body/Suspension Pass

104 Interior Noise Level Pass

Additional Notes

105 Additional Notes Fail
From bidirectional scan, TPMS issues confirm. Passenger side window control does 
not work confirmed. rear left door does work from driver control cannot confirm the 
smart key.
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 Vehicle Diagnostic Report 
The Report is created by 

Diagnostic Scan

Vehicle Information
Year:2024
Make:Toyota
Model:Sienna HV
VIN:5TDKSKFC0RS138843

Vehicle Software Version:V51.80

Diagnostic Application Version:V1.00.005

Diagnostic path:Automatic Search > North America > Sienna HV > 2024 > A25A-FXS > w/ ADK Package

Repair Shop
Shop Name:Advanced Car Inspections LLC

Address:

Zip Code:

Telephone:303-800-7204

Email:

SN:987940032875

Test Time:2026-10-16 10:53:32

System fault code 【Diagnostic Scan】

The following systems is abnormal:

Tire Pressure Monitoring System (TPMS)

DTC (4)

1.C214187 Tire Pressure Monitor Transmitter ID 1 Missing Message Confirmed

2.C214287 Tire Pressure Monitor Transmitter ID 2 Missing Message Confirmed

3.C214387 Tire Pressure Monitor Transmitter ID 3 Missing Message Confirmed

4.C214487 Tire Pressure Monitor Transmitter ID 4 Missing Message Confirmed

Combination Meter (CM)

DTC (2)

1.U020187 Lost Communication with 'Door Control Module C' Missing
Message

Confirmed

2.U020287 Lost Communication with 'Door Control Module D' Missing
Message

Confirmed

Body Control Module (BCM)

DTC (2)



1.U020187 Lost Communication with 'Door Control Module C' Missing
Message

Confirmed

2.U020287 Lost Communication with 'Door Control Module D' Missing
Message

Confirmed

Rear Left Door (RLD)/Power Sliding Door LH (PSDL)

DTC (2)

1.B226511 Full Latch Switch Circuit Short to Ground Confirmed

2.B226113 Release Closer Circuit Open Confirmed

Passenger Door Motor (PDM)

DTC (1)

1.B2312 Power Window Switch of Passenger side door Malfunction History

Smart Key (SMK)

DTC (2)

1.U020187 Lost Communication with 'Door Control Module C' Missing
Message

Confirmed

2.U020287 Lost Communication with 'Door Control Module D' Missing
Message

Confirmed

The following systems are OK:

1.EOBD/OBD II

2.Engine Control Module (ECM)

3.Hybrid Control (HC)

4.Brake Control (ABS)/Electronic Parking Brake (EPB)

5.Brake Booster (BB)

6.Steering Angle Sensor (SAS)

7.Electronic Motor Power Steering (EMPS)

8.Supplemental Inflatable Restraint System (SRS)

9.Air Conditioning (AC)

10.Rear Right Door (RRD)/Power Sliding Door RH (PSDR)

11.Motor Generator (MG)

12.Driver Door Motor (DDM)

13.Rear Left Door Motor (RLDM)

14.Rear Right Door Motor (RRDM)

15.Central Gateway (CGW)

16.Master Switch (MSW)

17.Telematics System (TS)

18.Power Source Control (PSC)

19.Power Distribution Box (PDB)

20.Power Integration No.1 (PI1)

21.Front Radar Sensor (FRS)

22.Acoustic Vehicle Alerting System (AVAS)



Disclaimer
This test report is for reference only for vehicle test and maintenance. The vehicle operating data
provided in this report are all static data. The detailed dynamic diagnostic data can be read by
professional maintenance device, and LAUNCH will not be liable for any accidents and failures arising
therefrom!


